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Cai cach hanh chinh nam 2023

Thuc hién Quyét dinh sé 2571/QD-UBND ngay 30/12/2022 ciia UBND
tinh Lam Dong vé ban hanh ké hoach cai cach hanh chinh nam 2023.

Thuc hién ké hoach sé 05/KH-SGDDT ngay 12/01/2023 cta SGD tinh
Lam Dong vé ké hoach cai cach hanh chinh nim 2023,

Thuc hién ké hoach s6 07/KH-SGDDT ngay 12/01/2023 cta SGD tinh
Lam Pong vé tuyén truyén cong tac cai cach hanh chinh nam 2023.

Thuc hién chi dao cia SO Gido Duc & Dao tao vé cdng tac cai cach hanh
chinh trong truong hoc.

Truong THPT Hoang Hoa Tham xay dung ké hoach thuc hién cdng tac
cai cach hanh chinh ciia don vi ndm hoc 2023, cu thé nhusau:

1. Muc tiéu

1.1. Tiép tuc don gian hoa cac thu tyc hanh chinh vé ca quy trinh, ho so
va biéu miu; phin du rat ngan thoi gian giai quyét s0 vO1 quy dinh; cap nhat,
cong bd cong khai toan bo thu tyc hanh chinh trén cong thong tin dién tur cua
Truong. Trién khai ¢6 hiéu qua cac van ban chi dao cta cip trén vé cong tac cai
cach hanh chinh.

1.2. Kién toan lai t6 chtc va hoat dong cua T6 van phong nha truong
theo TT 32/2020 ctia B6 GD&DT va céac bd phan diéu kién phuc vu hoat dong
gido duc; phan cong rd rang tranh chong chéo, tir d6 tao ra sy chuyén bién rd rét.

1.3. Boi dudng niang luc, trinh d6 chuyén mon, nghiép vu do6i ngii can
b0 vién chirc, nhan vién nha truong dam bao thuc hién tt cac tiéu chuan, nhiém
vu cua tung vi tri viéc lam.

1.4. Pay manh hoat dong Cong nghé thong tin va dua trang website clia
nha truong hoat dong hi€¢u qua va xem day la mot kénh thong tin quan trong gop
phan day manh cong tac cai cach hanh chinh.

1.5. Xay dung nén hanh chinh trong sach virng manh, chuyén nghi€p, hi¢n
dai, hoat dong co hiéu luc, hiéu qua; tao diéu kién thuan loi cho hoc sinh; cha me
hoc sinh; can b9, giao vién, nhan vién (CBGVNV) nha truong, cac t6 chirc, ca nhan
lién quan trong viéc yéu cau giai quyet thu tuc hanh chinh (TTHC);

1.6. Tao budc dot pha dé mang lai hiéu qua trén tat ca cac linh vuc
CCHC, nang cao chat luong gido duc; tap trung chi dao, hudéng dan, kiém tra,
giam sat dé nang cao cong tac CCHC tai cac t0, bd phan chirc ning trong nha
truong;

2.  Nhiém vu cai cach hanh chinh

2.1. Cong tac chi dao, diéu hanh

T6 chiic phd bién, quan triét va trién khai kip thoi cac chi truong, chinh

sach vé CCHC cua Trung wong, cua tinh ty va ké hoach tuyén truyén CCHC



ctia UBND tinh. Xac dinh nhiém vu cai cach thé ché hanh chinh , cai cach thé
ché cong vu, cong chuc 1a nhitng nhi¢m vu trong tam, xay dung ké hoach CCHC
trién khai, thuc hién.

Téang cudng cong tac kiém tra, dé cao trach nhiém lanh dao, chi dao cua
nguoi du’ng dau co quan, to chic doan thé dé kip thoi chan chmh khic phuc
trong viéc thuc hi¢n CCHC. Tang cuong kiém tra viéc thuc hién cong tac
CCHC, nhét 13 viéc thuc hién giai quyét cac thé ché hanh chinh, tinh than thai
do cua doi ngli CB, GV va nhan vién. Xt 1y nghiém CB, GV, nhan vién dé xay
ra tinh trang cham tré ho so, gay phién ha, sach nhidu véi nguoi dan. ..

Pay manh cong tic thong tin, tuyén truyén vé CCHC theo ké hoach sb
9582/KH-UBND ngay 31/12/2022 ciia UBND tinh. M& rong hinh thire tiép dan,
giai quyét nhitng phan anh, kién nghi cta ca nhan, t6 chtrc, phu huynh hoc sinh.

Ting cudng cong tac tuyén truyén, tdp huin cho vin phong, cac td
trudng chuyén mon va lanh dao cac doan thé, CBGVNV d¢ hiéu dung, hiéu du
CCHC nham nang cao nhan thitc cia can bd, cong chirc, vién chic vé cong tac
CCHC trong toan truong.

Tang cuong kiém tra noi bd cong tac CCHC ddi v6i van phong nha
trudng, cac to chuyén mon, cac by phan chirc nang va CBGVNV; dua ndi dung
kiém tra CCHC vao ké hoach kiém tra ndi bo nha truong.

2.2. Céi cach thé ché

Xay dyng, hoan thién hé thong thé ché vé t6 chirc va hoat dong cia co
quan.

Xay dung chuong trinh, ké hoach thuc hién cong tic phong chéng tham
nhiing, thuc hanh tiét kiém, chéng lang phi nam 2022.

Thue hién chan chinh ky luat, ky cuong, quy ché 1am viéc trong don vi.

Néng cao chat luong soan thao va ban hanh vin ban, dam bao tinh phap
ly, hop hién, hop phap va co tinh kha thi cao.

Trién khai kip thoi cac ké hoach, huéng dan cua cép trén, chu trong vin
ban hudéng din chuyén nganh, cua Truong dén tan toan bd gido vién, nhan vién
dé tao ra nhén thic chung.

Tiép tuc kiém tra, hudng din va nang cao hiéu qua cua bd phan Vin thu,

luru trit trong viée giai quyét cac thu tuc hanh chinh.

Kiém soat chit ché& viéc ban hanh méi cac tha tuc hanh chinh theo quy

dinh ctia UBND céc cp.
2.3. Cai cach thu tuc hanh chinh

Pon gian hoa cac thu tuc hanh chinh va nang cao chét luong thu tuc

hanh chinh trong c4c hoat dong ctia Nha truong.

T6 chirc thue hién nghiém cac tha tuc hanh chinh da duogc cong bo. Cong

khai, minh bach cac thu tuc hanh chinh bang céc hinh thirc thich hop, hiéu qua.

Ra soét, thong ké, danh gia thuc trang tha tuc hanh chinh trén cac linh

vuc quan 1y nha nudc va thuc hién cac thu tuc hanh chinh phu hop véi quy dinh
cua phap luat.

Ra soat quy dinh hanh chinh va kién nghi don gian hoa cac thu tuc hanh

chinh tai don vi.
Thuc hién Nghi dinh 63/2010/ND-CP ngay 08/6/2010 ctia Chinh phu



quy dinh vé kiém soat hanh chinh va Nghi dinh s6 20/2008/ND-CP ngay
14/2/2008 ctia Chinh phu vé cong tac tiép nhan, xir Iy phan anh, kién nghi cua
ca nhan, t6 chtrc vé quy dinh hanh chinh.

2.4. Cai cach to chirc by may

Tiép tuc kién toan chirc ‘nang, nhiém vy, quyén han va co céu t6 chtrc doi
ngil 1anh dao Nha truong va to chuyén mon, to van phong. Xin tuyén nhén vién
van thu dé hoat dong van thu, thu vién dam bao nhu cau hoat dong cua Nha
truong.

T6 chic ldy ¥ klen phan anh cua nguoi hoc, phu huynh hoc sinh, ¥ kién
clia cac ca nhan va td chirc ¢6 lién quan dé tiép tuc cai tién va nang cao hiéu
qua chat luong gido duc cua nha trudng.

T chire trién khai thuc hién Luét Vién chirc va c4c van ban huéng dan,
day manh d6i méi phuong thire, 18 16i lam viéc trong don vi.

2.5. X4y dung va nang cao chat lwgng ciia ddi ngii can b, cong
chire, vién chire:

Tang cuong dao tao, bdi dudng nhim ning cao trinh d6 chuyén mén,
nghiép vy, trinh d6 quan ly, 1y luan chinh tri cho CBGV, NV cua don vi.

Trién khai bd sung quy hoach can bo ngudn hang nim theo quy dinh.

Thuc hién cac chinh sach, ché d6 d6i v4i doi ngli CBGV, NV cua don vi. Tlep
tuc rat kinh nghiém va doi méi 6 hiéu qua co ché quan ly CBGV, NV nhét 13
trong cé4c cong tac tuyén dung, sir dung, danh gid, luan chuyén, quy hoach, d¢ bat,
b6 nhiém.

Boi dudng k¥ ning, nghiép vu cho doi ngii CBGV, NV lam céng tac
hanh chinh. Khen thuong, dii ngd dbi voi CBGV, NV tich cuc, trach nhiém cao
va sang tao trong céng viéc nham khuyén khich, dong vién hoan thanh tt nhiém
vu duogc giao.

Tang cuong cong tac ty kiém tra, cong tac cai cach hanh chinh nham gop
phan nang cao ky cuong, ky luat hanh chinh. Gan két qua kiém tra, danh gia xép
hang cOng tac cai cach hanh vdi ndi dung danh gia xét thi dua khen thuong hang
nam.

2.6. Cai cach tai chinh cong

Ban hanh Quy ché chi tiéu ndi bo theo nam hoc.

Thuc hién dan chu, cong khai, minh bach trong quan 1y, sir dung tai
chinh.

Tiép tuc thuc hi¢n c6 hiéu qua co ché tu chu, ty chiu trach nhiém vé tai
chinh cia Nha truong.

Trién khai thuc hién tot cac chinh sach vé tién luong, tién cong theo quy
dinh gin véi thye hanh tiét kiém, chdng lang phi, tham nhiing.

Thuc hién c6ng tac bao cdo, kiém k&, quan |i tai san cong theo quy

dinh.

Baoquan, khai thac, str dung thiét bi day hoc c6 hiéu qua va ding quy
dinh.

Kip thoti, cdng khai cac khoan chi cho cong tac CCHC.

2.7. Hién dai hoa hanh chinh
Xay dung ndi quy, quy ché ctia co quan, thuc hién giam hoi hop, giam



van ban, gidy t& hanh chinh. Tang cuong trach nhiém cua ca nhan trong giai
quyet cong viéc.

Tiép tuc ddy manh tin hoc hda trong quan 1y, diéu hanh don vi. Khai thac
st dung c6 hiéu qua hop thu dién tur, cdp nhat tin, bai, cac thu tuc hanh chinh
kip thoi trén cong thong tin dién tir cia Nha truong.

Pay manh tmg dung cong nghé thong tin trong hoat dong hanh chinh cua
Nha trudng, gop phan nang cao hiéu qua cong tic quan 1y hanh chinh nha nuéc.

3. To chirc thue hién

Céan ctr chire nang nhiém vu duoc giao, 1anh dao phu trach céc linh vuc

theo phan cdng, Trudng cac Ban, TO truong to chuyén mén, to van phong cd
trach nhiém trién khai day du, kip thoi ké hoach nay; xay dung ké hoach cal
cach hanh chinh cua lanh dao phu trach va Truong cac Ban, T6 chuyén mon, to
van phong vai cac nhiém vy, gidi phap thuc hién cu thé.

Trong qua trinh thuc hién, néu gip khé khin, vuéng mic hodc van dé

m&i phat sinh phai bao co 1anh dao Nha truong dé kip thoi giai quyét.
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PHAN CONG THUC HIEN
Cai cach hanh chinh cia Truwong THPT Hoang Hoa Tham

(Ban hanh kém theo Ké hoach sé 38/KH-HHT ngay

09/02/2023 ciia Hiéu truong THPT Hoang Hoa Tham)

) Thoi To chirc
TT Nhiém vu cu thé gian Chu tri
thue hién
| | Cai cach thé ché
1 | Hoan thién h¢ thong van ban phuc vu quan | Thuong | Hiéu trudng | T6 trudng
ly, diéu hanh c&c hoat dong ctia nha trudng | xuyén CM, VP
2 | Kiém tra, ra soat hé thong vin ban do nha | Thuong | BGH, Ban Cac T
truong ban hanh xuyén [ TTND truong
Il | Cai cach thi tuc hanh chinh (TTHC)
1 | Nang cao chat luong thuc hién TTHC Thuong | BGH, Ban T truéng
Xuyén TTND CM, VP
2 | Kiém soat viéc ban hanh mgi TTHC Thuong | Hiéu truéng | TO truong
Xuyeén CM, VP
3 | Rasoat, sira doi, bo sung, thay thé nhimg | Thuong | Hiéu truéng | T6 trudng
TTHC da ban hanh. Xuyeén CM, VP
Il | Céi cach to chirc bd may
1 | Ra soat, kién toan t6 chuyén mén, to VP | Thuong | Hiéu trudng | T6 trudng
phu hop vdi quy mo6 va dinh hudng phat | Xuyén CM, VP
trién clia nha truong
2 | Rasodt, sira d6i, bo sung quy dinh vé chirc | Thuong | Hiéu trudng | T6 trudng
nang, nhiém vu td chuyén mon, to VP Xuyén CM, VP
IV | X4y dung va nang cao chat lwong ddi
ngii can bg, cong chire, vién chire
1 | Thyc hién ké hoach dao tao, boi dudng | Thuong | Hiéu truong | Cac T6
vién chuc, nhan vién nam 2022 Xuyén
2 | Thyc hién tuyén dung, luan chuyén, diéu | Thuong | BGH Cac T
dong, bd nhiém vién chirc, nhan vién nam | xuyén
2022
3 | Thyc hién ké hoach kiém trandi bo truong | Theo ké | Hiéu trudng | T6 trudng
hoc nam 2022 hoach CM, VP
4 | Thyuc hién ké hoach lay y kién ngudi hoc | Theo ké | BGH, Ban
vé cong tac giang day cta gido vién nim | hoach TTND
hoc 2022-2023
V | Cong tac cdi cach tai chinh
1 | biéu chinh, bo sung Quy ché chi titundéi | Thang | BGH, TT, Cong doan
bd cua truong 02/2023 | BanTTND | truong (p/h)




VI | Hién dai héa hanh chinh
1 | Thong nhat dia chi thu dién tir, website Thang | Van phong Cac To
trong hoat dong ctia nha trudng 3/2023
2 | Nang cap website ciia nha truong Thang | BGH Cac To
3/2023 trudng
3 | Tang cudong ung dung cong ngh¢ thong tin| Thuong | Hi€u trudng Cac To
trong cong tac quan 1y,bdi dudng, dao tao | xuyén truéng
4 | Xay dyng va thuc hién hé thong quan Iy | Thuong | Hiéu truéng Cac To
chat luong theo tiéu chuan ISO 9001:2008| xuyén truong
VIl | Cong tac chi dao, diéu hanh caii cich
hanh chinh
1 | Xay dung va ban hanh K& hoach cai cach | Thang | Hiéu truéng Cac To
hanh chinh cua nha truong nam 2022 03/2023 trudng
2 | Kiém tra viéc thuc hién, giai quyét cac tha| Thuong | BGH, TT, Ban | Cong doan
tuc hanh chinh xuyén | TTND truong (p/h)
VIII | Cong tac thong tin va tuyén truyén
1 | Théng tin, tuyén truyén vé cai cach hanh | Thuong | Hiéu truéng CBGV_NV
chinh trén website cua truong Xuyeén
2 | Thong tin, tuyén truyén ve cai cach hanh | Thuong | To trudng Thanh vién
chinh & t6 chuyén mén, t6 vin phong Xuyén Trong t6
IX | Bo tri kinh phi cho cong tac cai cach
hanh chinh
1 | B4 tri kinh phi cho cac hoat dong lién quan | Thuong | Hiéu truéng Ké toan
dén cong tac cai cach hanh chinh Xuyeén
X | Ché d6 bao cdo vé cong tac cai cach
hanh chinh
1 | Béo céo tinh hinh, két qua trién khai thuc | Theo Vin phong, Ké | Cac To6
hién cbng tac cai cach hanh chinh vé Lanh | quy toan truong

dao S6 GD & BT

dinh
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